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AGENDA

SCHOOL COMMITTEE MEETING
FAIRHAVEN PUBLIC SCHOOLS
128 WASHINGTON STREET
FAIRHAVEN, MASSACHUSETTS 02719

FAIRHAVEN HIGH SCHOOL
BERNARD F. RODERICK LIBRARY
12 Huttleston Avenue, Fairhaven
Wednesday December 16, 2015

6:30 p.m.

CALL TO ORDER
ROLL CALL OF COMMITTTEE MEMBERS
DELEGATIONS, VISITORS, ETC

APPROVAL OF MINUTES
November 18, 2015-Regular Session

PUBLIC COMMENT
REPORT OF THE STUDENT ADVISORY COMMITTEE

REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
Receive December 1* Monthly Enrollinent

Receive information regarding the Wood School Breakfast Challenge
Receive information regarding District’s Accountability Status

Receive the 2015-2016 HMS School Improvement Plan

Receive the 2015-2016 Fairhaven High School Improvement Plan

Receive the 2015-2016 Wood School Improvement Plan

Receive the 2015-2016 East Fairhaven Elementary School Improvement Plan
Receive update regarding Town of Fairhaven Issues

Receive update regarding HMS Roof Project

Discuss upcoming events:

Next School Committee Meeting is January 13, 2016

UNFINISHED BUSINESS
NEW BUSINESS
Receive initial approval for FHS Student Travel to Orlando, Florida

Vote to be determine PARCC Assessment Decision
Superintendent’s Evaluation Process -Professional Practice Goals

QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS
EXECUTIVE SESSION

ADJOURNMENT




FAIRHAVEN SCHOOL COMMITTEE MINUTES

November 18, 2015

MEMBERS PRESENT: Mrs. Kuechler, Mr. Roderick, Mrs. McKenna
Mr. Monroe, Mr, Veitch, Mrs. Powers

MEMBERS ABSENT:
STAFT PRESENT: Dr, Baldwin, Mrs. Tavares
STAFIF ABSENT: Mr. Kitchen (prior notice)

OTHERS PRESENT: Kim Leblanc, FEA President, Robert Barboza, Advocate
The meeting was called to order by the Chair at 6:30 p.m.

The Chair informed the audience that the meeting was being videotaped.
Roll Call: Veitch, Powers, McKenna, Roderick, Monroe, Kuechler

Motion made by Mr. Monroe and seconded by Mrs. McKenna to approve the October 28,
2015 regular session School Committee minutes. Voted 5-0-1 Mrs. Kuechler-abstained

There was no public comment.
There was no report from the student advisory committee,
The School Committee received and placed on file the November 1* monthly enrollment.

Motion made by Mr. Roderick and seconded by Mi. Veitch to table the Potomac Capital
Advisors presentation. Voted 6-0 unanimously

Dr. Baldwin gave the School Committee an update regarding the statewide assessment
decision from the Commissioner of Education to use MCAS 2.0 as the common
assessment.

Dr. Baldwin requested to pass over the Hastings Middle School and Fairhaven High
School, School Improvement Plans. Dr. Baldwin stated that they would be placed on the
December 18" School Committee agenda.

Dr. Baldwin gave the School Committee an update regarding the foundation budget
cominission review report.

Dr. Baldwin gave the School Committee an update regarding town issues. Dr, Baldwin
confirmed that as of October 1% the town has 196 students currently reenrolled at Greater
New Bedford Regional Vocational Technical High School.

Discussion took place regarding the Town’s proposal for usage of the old Oxford School.
Motion made by Mr, Monroe and seconded by Mrs. McKenna to have the School
Committee Chair draft a letter to the Board of Selectmen with the Committee’s feedback
on the proposals. Voted 6-0 unanimously




FAIRHAVEN SCHOOL COMMITTEE MINUTES
NOVEMBER 18, 2015
PAGE 2

The next School Committee meeting is scheduled for December 18, 2015.

Motion made by Mr. Roderick and seconded by Mr. Veitch to surplus one set of soccer
goals. Voted 6-0 unanimously

Motion made by Mr. Monroe and seconded by Mr. Roderick to adjourn the regular
School Committee meeting, Roll call: Veitch-yes, McKenna-yes, Powers-yes, Roderick-

Adjourned 7:53p.m.

Robert Baldwin, Ed.D
Secretary to the School Committee
Fairhaven Public Schools



FAIRHAVEN PUBLIC SCHOOLS
2015-2016 MONTHLY ENROLLMENT REPORT

1-Sept 4-Sep 1-Oct 2-Nov 1-Dec 4-Jan 1-Feb 1-Mar 1-Apr

East Fairhaven Elementary School

PreK (YOG 2029) 0 46 49 by 50 0 0 0 0
K (YOG 2028) 0 64 65 65 64 V] 0 o 0
Grade 1 (YOG 2027) 65 65 66 67 68 0] 0 0 0
Grade 2 (YOG 2026) 67 69 69 69 69 0 0 0 0
Grade 3 (YOG 2025) 60 61 60 60 60 0 0 0 0
Grade 4 (YOG 2024) 69 67 68 68 68 0 0 0 0
Grade 5 (YOG 2023) 65 65 67 68 69 0 o 0 0
TOTAL 326 437 444 448 448 0 0 0 0
Wood Elementary School
K (YOG 2028) ¢ 80 82 82 85 0 0 0 0
Grade 1 (YOG 2027} 86 86 87 88 g0 0 ] 0 ¢
Grade 2 (YOG 2026) 77 78 78 77 78 0 o ¢ 0
Grade 3 (YOG 2025) 88 20 90 90 89 0 0 0 0
Grade 4 (YOG 2024) 85 87 87 87 86 0 0 0 0
Grade 5 (YOG 2023) 93 93 93 93 93 G 0 0 0
TOTAL 429 514 517 517 521 0 0 0 0
Hastings Middle School
Grade 6 (YOG 2022) 144 145 145 145 152 0 0 0 0
Grade 7 (YOG 2021) 143 144 142 144 146 0 0] 0 0
Grade 8 (YOF 2020} 152 154 153 153 142 0 0 0 0
TOTAL 439 443 440 442 440 0 0 0 0
Fairhaven High School
Grade 9 (YOG 2019) 166 167 169 168 167 0 (0] 0 0
Grade 10 (YOG 2048} 154 155 156 156 156 0 0 0 0
Grade 11 (YOG 2017} 151 150 149 149 151 0 0 0 0
Grade 12 (YOG 2016) 166 166 166 166 166 0 0 ¢ 0
SP/PG 1 1 1 0 0 0 0 0 ¢
TOTAL 638 639 641 639 640 0 0 0 0
Out of District
All Grades 22 22 25 25 24 0 0 0 ¢
TOTAL 22 22 25 25 24 0 0 0 0
TOTALS 1854 2055 2067 2071 2073 0 0 0 0




Massachusetts Department of
Elementary and Secondary Education

75 Pleasant Strest, Malden, Massachusells 02148-4906 Telephone: (781) 338-3000
TTY: NE.T. Relay 1-800-439-2370

November 19, 2015

Mr. Robert Baldwin
Superintendent
Fairhzfven Public Schools
128 Washington Street
Fairh_é}r'en, MA 02719

] !
Dear Sjtiperintendent Baldwin:

—_—— -

Congl;htulatipas!! Leroy Wood Elementary School is a Massachusetts School Breakfast Challenge
Chami)ioq, having served at least 20 percent of their students breakfast and increased their School
Breakfast average daily participation by 35 percent. Clearly Leroy Wood Elementary School seized the

unique opportunity:schools have to prevent hunger from negatively affecting student success by focusing
on inc,Heasf{hgithe school breakfast program participation, ‘

The ass%lcliusetis School Breakfast Challenge launched in March of 2012 as a statewide competition
-among: schools and districts to increase and sustain student participation by 35 percent in the School
Breakfas_t Program. Leroy Wood Elemenitary School is among the 196 schools across the Commonwealth

that achieved ithé goal during the first two years of the Massachusetts School Breakfast Challenge.
| I R

To re ! gni%e !this éccomplishment, Leroy Wood Elementary School will receive a Massachaserts School
Breakfast Champion banner to proudly display in the cafeteria. If your school nutrition director did not
attendr: the Malfy 2015 Healthy Kids Healthy Programs Summit for nutrition programs and pick u p the
schoo_lI § bqnqer,- it will be mailed to the nutrition director shortly, If your entire district increased school
breakf:last participation over thie first two years of the Challenge your success is recognized on our
website: www.maschoolbreakfast.org.

The w'ebsitfzéailé(} provides breakfast expansion;resources and funding opportunities to help schools
increase br? af;stjpanicipatidn. We have extended the Massachusetts School Breakfast Challenge an
additighal T‘; years to give more schools and districts the opportunity to achieve the goal,

Sincerg:

Robo !MI Lhﬂ
Acting Dircctor | i ] |
Office for Nur ritic;:n, Health and Safety Programs

‘ \ i HI . i '

¢ Susan Olsdn, Sehool Nutrition Director/ESF Liaison
S RH |
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MSBA Accelerated Repair Program

Feasibility Study / Schematic Design Report for:

HASTINGS MIDDLE SCHOOL
30 School Street, Fairhaven, MA

December 9, 2015

CGKV Architects, Inc.
POTOMAC CADPITAY

R N L




CGKV Architects, Inc.

I EXECUTIVE SUMMARY

CGXKV Architects, Inc. and its team of consultants were assigned to the Town of Fairhaven
to provide Designer Services for the MSBA Accelerated Repair Program project at Hastings
Middle School, The project generally consists of replacement of portions of the existing
roofing system.

The original sections of Hastings Middle School were constructed ca. 1958. Additions
completed in 1964 brought the total building area to around 90,000 sguare feet. Roof
replacement under this current Accelerated Repair Program project is intended to occur at
the 1958 “Library Wing” (the north wing of the original building) and at the 1964
“Auditorium Wing”.

Figure I-01: 1958 Library Wing. Figure 1-02: 1964 Auditorium Wing.

CGKY directed eight exploratory test cuts to confirm the composition of the current roof
assemblies at the two main areas considered for replacement. Test cuts were very
consistent throughout the auditorium wing roof and throughout the library wing roof. The
District also possessed drawings from the 1964 addition project which were a helpful
resource in investigating and understanding the existing building construction.

Most of the flat roof areas of Hastings Middle School are currently covered with built-up (or
similar) roofing assemblies, and the District expressed an initial preference to install new
built-up roofing assemblies at the auditorium and library wings. However, the District
ultimately decided that the higher cost associated with built-up roofing systems could not
be justified and elected to proceed with a single ply thermoplastic roof membrane for
installation under this project.

MSBA Accelerated Repair Program Schematic Design — December 9, 2015
Hastings Middle School, Fairhaven, MA Page I-1



CGKV Architects, Inc.

Roof replacement will start with the complete removal of the existing roofing assemblies all
the way down to the structural deck. The roof deck of the 1964 portions is poured gypsum
over fiber form boards (Tectum) spanning steel bulb tees, while the older 1958 library wing
has a bare Tectum deck without topping, Pull tests to be executed during the 60% CDs
phase will help confirm whether the replacement roof assemblies will be adhered or
mechanically fastened to the structural decks. The two basic replacement roof assemblies
proposed for Hastings Middle School are...

Auditorium Wing;

. 60 mil PVC membrane {(adhered to cover hoard below)

. 1/2" high density polyisocyanurate cover board (adhered to insulation below)

. [tapered polyisocyanurate insulation at lower roof only (adhered to insulation
below)]

. 2.5” minimum polyisocyanurate insulation (adhered to insulation below)

. 2” polyisocyanurate insulation (mechanically fastened [to be confirmed] to poured
gypsum deck below)

. vapor retarder (adhered to poured gypsum deck below)

o existing poured gypsum deck to remain

Library Wing:

. 60 mil PVC membrane (adhered to cover board below)

. 1/2" high density polyisocyanurate cover board (adhered to insulation below)

. tapered polyisocyanurate insulation (adhered to insulation below)

. 2.5” minimum polyisocyanurate insulation (adhered to insulation below)

) 2” polyisocyanurate insulation (mechanically fastened [to be confirmed] to Tectum
deck below)

) vapor retarder (adhered or loose laid)

. existing 3” Tectum deck to remain

An overall increase In insulation thicknesses throughout the roof will require removal and
replacement of the existing metal edge trim (fascia). New edge trim will be heat weldable
PVC coated metal. Edge trim will be higher than it is ewrrently, requiring additional wood
blocking and a double-band of metal to avoid “oil-canning”.

The increased thickness of rigid insulation required to achieve the MSBA Accelerated
Repair Program thermal performance standards and to improve roof drainage also
necessitates that existing through-wall flashing at the auditorium wing rising brick wall at
the lower roof area be raised in order to maintain membrane manufacturers’ minimum.

MSBA Accelerated Bepair Program Schematic Design — December 8, 2015
Hastings Middle School, Fairhaven, MA Poge 1-2



CGKV Architedts, Inc.

flashing heights. This masonry and flashing work, along with related masonry repairs to
prevent water intrusion, will be included in the roof replacement project.

The total estimated construction cost for the improvements explored in this Feasibility
Study / Schematic Design Report for an Accelerated Repair Program project at Hastings
Middle School is approximately $634,000.

We look forward to working with the District, the OPM, and the MSBA toward a successful
and beneficial project at Hastings Middle School.

MSBA Accelerated Repair Program Schematic Design — December 9, 2015
Hastings Middle School, Fairhaven, MA Page I-3




FAIRHAVEN PUBLIC SCHOOLS

STUDENT TRAVEL FORM
- Teachel ‘Requestmg Tup “ . S Date';Sixbinitted
S 2522(22 gQA/‘ e?7 ( ) ZQZZZQQ, F/
Name(s) of other teachers on trip Date & Time of Trip City & State
e FE ey e ST £E .j o ? ,‘ -*é'»‘:‘ ,/m ;o ﬂ / é

Sotal # of é;béperones Numbel of Students/Grade Cost to Studént

(all must have parental consenf} /?r { W /‘—0 ,/)z; N C/ /: 6{] J / fy

Substitute Required ( yes / / no)

Activity & Location: O/’}Q/é//’ M&OLL/? / 0 AT 07 ) LA
drianao, £
(cinte cujac;u az’)

Educational objectives to be accomplished by the field trip:
Wrkeng ad a cam oo anere a ﬁw al.
Anticipated educational outcomes based on this activity:

Follow up plans or evaluation to enhance the value of the trip:

Will student performance on the trip be part of a graded exercise?

If s0, how?

Reg Approp. PTO Grant
Student Trip Fee? Sub needed? (how many?) Bus needed?
Supervisor’s Signature Principal’s Signature

(needed for approval) (needed for approval)

RNB/jt 2013




COA Cheer and Dance Event Info http:/fwww.coacheeranddance.convVEvents/Event.php?1D=97

ULTIMATE International Championship
Gaylord Palms Resort & Convention Center
Orlando, Fi.

3/25-26/20%6

Registeation Deadline: 02/24/2016

REGISTER MW

Event Info
Performance Order
Eri | Sat
General Schedule

Results
Hotels
Pholography

CLICE HERE TO ORDER DISCOUNTED ATTRACTION TICKETS TO DISNEY, UNIVERSAL, SEA WORIL
AND MORE!

FEATURES:

= Signature nationals for COA featuring teams from over 15 states and 10 countries!

m Breathtaking facility and resort with a variety of activities, pools, and amenities all le
World!

a Athlete welcome party Thursday night to start the weekend off right with a TON of f

® Amazing coach's hospitality suite located in the Presidential Suite at the Gaylord Po
with drinks, snacks, and COA staffl

= Brand new champion kackefs!

HOTEL INFO:

1 of 3 12/8/2015 11:45 AM




COA Cheer and Dance Event Info http://www.coacheeranddance.com/Events/Event, php?ID=97

PRICING:

All fees must be paid prior to event. 30 days prior to an event alate fee (15% on 1 Day Events & 109
to registration pricing. To avoid late fees af least 50% of balance must be paid by this 30 day deadir

* Crossover fees are 75% of pricing® {ex. $100 registration fee = $75 crossover feg)

*In an effort fo make tracking crossovers as easy of an experience as possible for your program in «
crossovers wlll now be 75% of the event price regardless of how many fimes they compete, To this p
of reglstration fees for their first team, and 50% for the next, for a total of 150% registration for 2 teams
75% of the event price for each lime they compele, for a total of 150% reglsiration for 2 teams. This v
remove rostering from your registration experlence to create a simpler and more enjoyable custon
If you have any questions please feel free to reach outto your JAMcare rep.

* Prep Team fees are 25% off for 2-day events ONLY {ex. $100 registration fee = $75 Prep team regis

* School & Rec fees are 10% off of pricing (ex. $100 registrafion fee = $90 School & Rec fee),

2of3 12/8/2015 11:45 AM




COA Cheer and Dance Event Info http:/A/www.coacheeranddance.convVEvents/Event.php?ID=97

SNIOTS - FREE 65+
oddlers and Infants - 4 and Under are FREE!

pecial Neads and Porent Teams are non-competitive divisions.
dmission is not included - parents on these teams must pay admission for events where applicable,

For the safety and comfort of all who attend our events, no telephoto lenses over 200 MM are permitted at any JAM Brc
1o photo their team/preogram after permission from the Progrom Owner.

For event related
questions contact...

For registraiton related
guestions contact...

TORI NALE

Event Planner
forr@ombronds. com

502-653-4945

JESSICA KOESTEL
Registration Coordinator
jessica@lambrands.com

502-653-4922

Home :: Event info i Registration = Prlcing = Results : JAMcare Map :: Malling List :: Co
Copyright® 2015 COA, LLC :;: 11500 Chompions Way i Louisville, KY 40299 :: Phone: 1-80(

3of3 12/8/2015 11:45 AM




Flights to Orlando - Google Flights

l1ofl

Flights

Round trip One way Mok city

PVD Providence Ordando (a1 @rports)
Thy, March 17 Sun, March 20

Cutbound flight

Thy, Mar 17 10:41 am ~ 1:43 pm

Jedioe .
Providence (PVD) — Griando {(MCO)

JatBlue 475 - Economy Class - Avibus A320
Abowve average legroom (347

Return flight

Sun, Mar 20 RIS 7:20 am - 10:00 am
Orlando (MCO) - Providence (PVD)
JelBlua 476 - Economy Class - Arbus A320
Above average Jegroom (347
Often delayed by 30+ mvn

Book, save or share this flight

https://www.google.com/flights/#search;=PVD;=MCO,SFB;d=2016...

j' Signin

Total incl taxes & fess for 1 adult - Acdtional bag feas may apply.

Book with JetBiue

Save this itinerary
Sawe this linerary 1o track #t5 price and get alerts on Google Now. Lz

Share this ftinerary

Privacy & Terms About Feghts

Econtmy 1 aduk
Foit My
i, f‘ﬁ" Bxplore dastnations
3h02m
ViR
L TV
Mo énrzedd povwer
2h 40m
ViR
eV
Mo inrseat poawer
Ads
$467
Save
Share

12/8/2015 11:42 AM




