
FAIRHAVEN SCHOOL COMMITTEE MINUTES
JOINT MEETING WITH THE SELECT BOARD AND FINANCE COMMITTEE 
March 20, 2024

MEMBERS PRESENT: Colin Veitch, Donna McKenna, Stephanie Pickup, Nicole Pacheco

ABSENT WITH NOTICE: Brian Monroe, Erik Andersen

STAFF PRESENT: Superintendent Tara Kohler, School Business Manager Nicole Potter, Executive Assistant Sheri Souza

OTHERS PRESENT: Members of the Fairhaven Select Board, Member of the Fairhaven Finance Committee, Town Administrator Angie Lopes
Ellison, Assistant Town Administrator / Town Accountant Anne Carreiro, Town Hall Staff, members of the community,
Teachers and Staff from Fairhaven Public School District.

The meeting was called to order by Mr. Veitch at 6:37 pm.

Information Technology (IT) Director Steven Rosa presented the FY25 budget for the IT Department. He answered questions regarding the budget
from the Select Board as well as the Finance Committee.

Superintendent Tara Kohler and School Committee Chair Colin Veitch presented the FY25 budget for the Fairhaven Public School District (FPSD).
Mrs. Kohler stated it was requested for her to go over Net School Spending (NSS), what it is, and how it works. Mrs. Kohler presented slides from
the State and the Department of Education (DESE) to the committees (Attachment A) regarding NSS and noted how close we are to falling below.
Mrs. Kohler also went over Chapter 70 funds, the extreme increase of Out of District costs, and FPSD Capital projects. Mrs. Kohler and Mr. Vietch
then fielded any questions and concerns from the two Boards regarding the proposed budget.

Motion to adjourn made by Ms. McKenna, seconded by Ms. Pickup, roll call vote, approved (4-0).

Adjourned at 8:20 pm.

Sheri Souza
Secretary to the School Committee
Fairhaven Public Schools

Approved, March 27, 2024
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Goal of Chapter 70 Formula

To ensure that every district has sufficient resources to meet its 
foundation budget spending level, through an equitable 
combination of local property taxes and state aid.



Big Picture

Required Net School Spending = Local Contribution + Ch 70 Aid

Required Net School Spending > = Foundation Budget

FY25 Required Net School Spending:  $24,568,609



FY25 House 2 Chapter 70 continues implementation of 
the Student Opportunity Act (the Act)

The proposal increases aid to districts from $6,592,623,086 to $6,856,027,888, an increase of $263 million 
or 4%.

●The Act establishes new, higher foundation budget rates in 5 areas:
○ Benefits and fixed charges

○ Guidance and psychological services

○ Special education out-of-district tuition

○ English learners

○ Low-income students

●FY25 will be the fourth year of implementation of the Act

  Fairhaven has seen increases each year including $600K for this FY24.

  FY25 is slated to be $30 per pupil.

https://malegislature.gov/Laws/SessionLaws/Acts/2019/Chapter132




Each district's foundation budget is calculated by 
multiplying the number of pupils in 13 enrollment 
categories by cost rates in 11 functional areas

All students are counted in categories 1−7; special education, English learner, 
and low-income costs are treated as costs above the base and are captured in 8−13



Foundation budgets vary based on student needs, 
including concentrations of low-income students
 



Per Pupil Expenditures



Per Pupil Spending 



School Percentage of Town Expenditures



 Annual School Spending Requirements

 
ANNUAL SCHOOL SPENDING REQUIREMENTS
The Commissioner of Education shall determine each school district's actual net school spending in the prior fiscal year 
and the estimated net school spending in the current year from information contained in the End-of-Year Pupil and 
Financial Report.

A. Eligible Net School Spending Categories
1. The sum of the following expenditures for public education from local revenues and M.G.L. c. 70 school aid, reported in 
accordance with 603 CMR 10.06 and these Guidelines shall be considered a school district's annual net school spending 
for purposes of determining compliance with the requirements of M.G.L., c70.
1000 - All Administrative Services
2000 - All Instructional Services
3100 - Attendance Services
3200 - Health Services
3400 - Food Services not including the cost of food
3510 - Athletic Services
3520 - Other Student Activities
4000 - All Operation and Maintenance of Plant
5100 - Employee Retirement
5200 - Insurance Programs
5260 - Non employee insurance
5300 - Rental-Lease of Land, Buildings and Equipment
5400 - Short Term Debt Service/Interest - RANS
9100 - Programs with Other Districts in Massachusetts
9110 - School Choice Tuition
9120 - Tuition to Charter Schools
9200 - Programs with School Districts in Other States
9300 - Programs with Schools Other than Public Schools
9400 - Payments to Collaboratives 



 Annual School Spending Requirements (NSS)

 
If the actual net school spending in the prior fiscal year meets or exceeds the required net school 
spending as determined by G.L. c. 70, s. 6, the school district shall be deemed to have met its 
obligations under the terms of the statute.

If the actual net school spending in the prior fiscal year is less than the required net school spending 
as determined by G.L. c. 70, s. 6 but is greater than or equal to 95 percent of the required amount, 
the difference between the actual and the required amount shall be added to the required net school 
spending in the current fiscal year and shall be spent by the school committee or other municipal 
agency for any of the categories included in the definition of net school spending. 

If the actual net school spending in the prior fiscal year is less than 95 percent of the required net 
school spending as determined by G.L. c. 70, s. 6, five percent of the required amount shall be added 
to the required net school spending in the current fiscal year and shall be spent by the school 
committee or other municipal agency for any of the categories included in the definition of net 
school spending. The difference between the actual net school spending and 95 percent of the 
required net school spending shall be deducted from the Chapter 70 distribution of the district in 
the current year but shall not affect the required amount of net school spending, including any 
prior year deficiencies, in the current year. The Commissioner of Revenue and the Treasurer shall 
make this deduction at the request of the Commissioner of Education at a time determined by the 
Commissioner of Revenue. 



Compliance with Net School Spending

Failure to comply with this requirement may result in 
non-approval of a municipality's tax rate, enforcement action 
by the Attorney General, or loss of state aid



State Totals

❑The foundation 
formula consists of 
the foundation 
budget, local 
contributions, 
Chapter 70 state aid 
and required and 
actual net school 
spending.

❑The statewide 
average of actual 
NSS exceeding RNSS 
is 27% for FY23 as 
budgeted





Annual School Budget with NSS



Annual School Budget with NSS



Student Opportunity Act



Reading Proficiency



Core Values

The implementation of our district’s vision for all of our graduates states our shared beliefs regarding the 
purpose of our schools, the role of our adults, and the fundamental principles and practices around teaching 
and learning. 

1. Safe and supportive learning environment. 
2. Mindsets of ambition, perseverance, and integrity.   
3. Provide an educational program delivered by a consistent system of teaching and learning supported 

by a continuum of student services to meet our mission. 
4. We strive to place the people, structures, and systems in position to provide the resources and to 

support the vision of our graduates.   
5. Prioritize strategic partnerships that promote collaborative planning to identify and advance 

opportunities for cooperation between town departments, neighboring municipalities, and community 
organizations, to examine possible areas of collaboration and partnership so as to improve efficiency 
and effectiveness of the services that we provide.  

6. Opportunities to explore College and Career Options throughout their experience in the Fairhaven 
Public School District and to create pathways that ensure their readiness to be successful upon 
graduation from High School. 







Special Education Expenses



School Budget Request

$25,149,917



Chapter 70 State Aid vs Town Contribution 



Required NSS vs School Budget



Expiring Grants and Associated Reductions

ESSER III: Previously reduced positions through attrition

FY25 - After School Programs and transportation, School Adjustment 
Counselor, High School SPED teacher, Student Technology Coordinator, 
Innovation Teacher 

Workforce Health Grant - Float Nurse, per diem support



Restructure Request 

Retiring IT Professional Development specialist to Full Time



Thank you for your time


