
FAIRHAVEN SCHOOL COMMITTEE MINUTES
October 11, 2023

MEMBERS PRESENT: Colin Veitch, Erik Andersen, Donna McKenna, Brian Monroe, Stephanie Pickup,

STAFF PRESENT: Assistant Superintendent Mark Balestracci, School Business Manager Nicole Potter, Sheri Souza

OTHERS PRESENT: Members of the community, parent, Tracy Higgins, & Principal Andrew Kulak

The meeting was called to order by Mr. Veitch at 6:31 pm.

Roll Call of Committee Members: Mr. Andersen, Ms. Pickup, Mr.Monroe, Ms. McKenna, Mr. Veitch

Approval of Minutes
Motion to approve regular session minutes from September 27, 2023 made by Ms. McKenna, seconded by Mr. Andersen, approved with one
abstention (4-0-1).

Report of the Student Advisory Committee:
Mr. Veitch read an update on behalf of Ms. DeCunha noting spirit days and athletic updates.

Reports and Recommendations of the Superintendent:
Receive Update on Fairhaven High School AP Honor Roll Recognition:
Mr. Balestracci introduced Mr. Kulak, Principal of Fairhaven High School (FHS). Mr. Kulak updated the committee that FHS earned a place on the
College Board’s AP School Honor Roll for the 2022-2023 school year. Mr. Kulak explained the AP School Honor Roll recognizes schools that have
done outstanding work to welcome more students into AP courses and support them on a path to college success. Mr. Kulak shared a handout
(attachment A) with the committee that explained the AP School Honor Roll criteria as well as a progress summary. The committee as a whole
congratulated Mr. Kulak and faculty at FHS on this achievement.

Receive Update on Fairhaven Public Schools Profile of a Learner::
Mr. Balestracci introduced Assistant Principal and Coordinator of Teaching & Learning, Ms. Tracy Higgins. Ms. Higgins updated the group on the
Profile of a Learner initiative that has been a couple of years in the making. She shared the most up to date graphics, secondary as well as
elementary (Attachment B), stating they are works in progress and once complete will hang in the schools. Mr. Veitch stated this also coincides with
the District’s core values. The committee ensued, praising the work that is being done on the Profile of a Learner Program.

Receive Update Fairhaven High School Boiler Room Roof:
Mrs. Nicole Potter told the committee that the roof in the boiler room at FHS is leaking. Mrs. Potter consulted with Spencer Preservation regarding
the project because this portion of the roof is part of the old building and there are tiles in the vicinity that are irreplaceable and need to be handled
with care. Spencer Preservation recommended a full replacement of that roof. Estimated cost will be $187,226. Mrs. Potter has applied to the
Community Preservation Committee (CPC) for funding of 50% of the project, and potentially getting the balance from the Trust Fund. Capital
Planning may also be another way to request the funds needed. Mr. Monroe asked when we will hear back from the CPC on a decision. Mrs. Potter
has been invited to their meeting in November to discuss the project and it will be another few months before a decision is made.

Receive Budget Update:
Mrs. Potter informed the committee that no excess funds will be expent due to the newcomer families that have arrived in Fairhaven. Mrs. Anne
Carreiro, Assistant Town Administrator of Finance, has created a reimbursement account for all monies spent. Mrs. Potter will apply for the
emergency grant through DESE for $1,000 per student. There is additional funding available through the Governor's supplemental budget for $104
per day, per student, up to $18,000/student. The district is actively seeking all available State and Federal funds.

Upcoming Events:
The next School Committee meeting will be held October 25, 2023.

New Business:
Motion to approve the Fairhaven High Parent Teacher Organization to apply for use of the Turf Field at Alumni Stadium made by Mr. Monroe,
seconded by Ms. McKenna, approved, ( 5-0).

Questions from Individual Committee Members:
Mr. Monroe asked if we received our NEASC accreditation. Mrs. Higgins stated we received the report, it was good. They will be reviewing it with
Mrs. Kohler for a plan going forward.

Mr. Monroe also mentioned that it was brought to his attention in a non formal capacity that Acushnet may be looking for regionalization with Old
Rochester Regional. Mr. Veitch stated he will attempt to reach out to the Acushnet School Committee for more information.

Mrs. Pickup expressed concerns regarding the newcomer families. She asked that the Administration send out updates regarding potential budget
issues, etc. Mr. Veitch stated that they will add updates to the School Committee future agendas as needed. The committee asked if we have enough
staffing and resources to accommodate the newcomers. Mr. Balestracci stated they are always evaluating what resources are needed and reaching out
to various groups and organizations for assistance if we do have a need. Mr. Balestracci also confirmed that our EL staff has been phenomenal with
transitioning the new students. Mrs. Pickup also asked about trauma resources for our students in dealing with new students that may have potential
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trauma and or behavioral issues. Mr. Balestracci assured Mrs. Pickup any behavioral issues and or trauma will be handled as we currently do with
our students that have these particular issues. Mr. Andersen stated the Department of Child and Family Services place foster children in our District
and has the utmost confidence in Fairhaven Public Schools. Mr. Veitch agreed with Mr. Andersen and stated that this is in our wheelhouse and we
are good at what we do. Mrs Pickup asked if we are collaborating with other Districts who have received newcomers. Mr. Balestracci confirmed that
we have consulted with Dennis Yarmouth and Bourne.

Motion to adjourn made by Mr. Monroe, seconded by Mr. Andersen, approved, (5-0).
Adjourned at 7:18 pm.

Sheri Souza
Secretary to the School Committee
Fairhaven Public Schools

Approved October 25, 2023














