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Superintendent Evaluation 

Progress Toward Goals:  Solidly Met All Three Goals 

Goal examples being Management Operations, Instructional Leadership, College & Career Culture, 
Climate Communication, and Student Engagement.  Broken down into three categories of Professional 
Practice, Student Learning, & District Improvement Goals.   

Assess Performance on the Standards:  Overall Proficient 

Standard I:    Instructional Leadership:  Overall proficient 
Standard II:  Management Operations:  Exemplary 
Standard III: Family & Community Engagement:  Proficient 
Standard IV: Professional Culture:  Exemplary    

Comments: 

The continued growth of the Family Center and after school activities are areas of achievement as well as 
overseeing the collaborative project with New Bedford Voc-Tech in the building of the Fairhaven High 
School storage shed.  It’s continuing to build and strengthen each for the betterment of not just Fairhaven 
students, but our community.   

Tara and the Leadership Team have done a remarkable job moving our Fairhaven Public Schools forward. 

Tara’s strengths:  Active listening, empathy, and fostering strategic relationships helps parents, teachers, 
faculty, and staff feel valued.    

Fairhaven Public Schools are known for their exceptional services, programs, and academics for all 
students and families to use.  

Mrs. Kohler is a leader of great character and integrity.  She has a passion for ensuring all students have a 
high quality education based on high standards.  Overall she has done a good job leading the school 
district.  Efforts have been hampered by the latent effects of the COVID-19 pandemic and nationwide 
staffing shortages.  She has done an amazing job navigating complicated legal and human resource issues. 

Areas for continued improvement are communication and engagement, that being said Mrs. Kohler has 
continues to press forward.  The District is gaining a solid footing and continued positive growth.  Tara is 
a great leader for our District, she has shown that consistently as our Assistant Superintendent and as our 
Superintendent. 

Mrs. Kohler has exceeded our expectations of management and operations, taking over the School 
District at the end of the COVID-19 pandemic while dealing with nationwide staffing changes which was 
not an easy task.  She has had to navigate complicate legal human resources issues in the short time as 
Superintendent and has done all this with exceptional grace. 
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