
FAIRHAVEN SCHOOL COMMITTEE MINUTES 
May 10, 2023 

MEMBERS PRESENT:     Mr. Bueno, Mr. Andersen, Ms. McKenna, Mr. Monroe, Mr. Veitch, Ms. Pickup 

STAFF PRESENT:        Mrs. Kohler, Mrs. Potter, Mr. Balestracci, Mrs. Souza, Ms. Bouchard 

OTHERS PRESENT:    Members of the community and staff; Ms. Silva and Mrs. Perrotti from East Fairhaven Elementary, students Carson 
 Broome and Anna Chen from East Elementary, Ms. DaCunha, Student Advisory Committee 

The meeting was called to order by Mr. Veitch at 6:30pm.   

Roll Call of Committee Members:   Mr. Andersen, Ms. Pickup, Mr. Bueno, Mr. Monroe, Ms. McKenna,  Mr. Veitch 

Mrs. Kohler welcomed Ms. Silva, Mrs. Perrotti, and students Carson Broome and Anna Chen from East Fairhaven Elementary who will be doing a 
presentation on the Innovation Program.  Mrs. Kohler introduced Mrs. Sheri Souza as the new Executive Assistant to the Superintendent.  Mrs. 
Kohler thanked Ms. Melissa Bouchard for her time and service with the School Department.  Each of the committee member took a moment to thank 
Mrs. Bouchard for all her hard work and dedication to the Fairhaven School Department and Committee. 

Approval of Minutes 
A motion to approve the minutes from April 26, 2023 was made by Ms. McKenna, seconded by Mr. Monroe, approved (5-0-1).  Mr. Monroe 
abstained. 

A motion to approve the minutes from May 6, 2023 was made by Mr. Bueno, seconded by Ms. McKenna, approved, unanimously (6-0).  

Report of the Student Advisory Committee: 
Ms. DaCunha reported on Spring Sports, upcoming Senior activities. Junior Spirit week was approved and will be happening next week.  The Girl 
Up club also had the opportunity to meet with the co-founder of a Bio Tech company that works with genetic engineering. 

Reports and Recommendations of the Superintendent: 
Innovation Update: 
Mrs. Kohler asked to take the 2nd bullet, presentation from East Fairhaven Elementary, out of order.    The Chair and committee agreed.  Mrs. Kohler 
introduced Mrs. Perrotti and the Innovation Program.  Mrs. Perrotti presented the growth and success of the Innovation Program via a slide show 
(Attachment A).  Students Anna Chen and Carson Broome shared their experiences within the Innovation Program with the Committee.  The 
Committee as well as Mrs. Kohler commended Mrs. Perrotti, Mr. Broome, and Ms. Chen for their presentations and success within the program. 
.  
FY24 Budget Update: 
Mrs. Kohler advised the committee she presented the budget request at the Town Meeting.  She provided a Chapter 70 document on enrollment for 
the committee to review (Attachment B) to ensure facts given to the public are correct.  Fairhaven is down approximately 20 students, equivalent to 
1.19 percent.  That number is taken into account when building our base budget.  That being said we should have a 6.58 percent increase to our 
budget.  The needs of our kids is much higher than realized.  Chapter 70 is righting a wrong.  Mrs. Kohler stated she will not be taking her foot off 
the gas regarding this topic.  The Governor, the Senate, and House Committee on Ways and Means are demonstrating a commitment to this money 
for education.   Her fight is long term and having Chapter 70 funds earmarked, then go where they are supposed to, never mind maintaining funding 
for programs like Innovation.  Mrs. Kohler’s hope is working together with the Committee over the next year to problem solve and make sure people 
understand the needs of our kids and the needs of our District.  She will be gathering some data in terms of kids who are going into crisis.  She would 
rather pay now to help prevent issues rather than pay later.  Mrs. Kohler then shared a page from State’s website showing the municipalities 
contributions.  Mrs. Kohler presented a graph Mr. Veitch created to reiterate the data (Attachment C).   

Mrs. Kohler recapped the Town Meeting recommendations.  The vote was in the School Department’s favor with a contingent and a non-contingent 
budget.  If the over-ride does not happen, we will be cut $200,000 and have to have hard conversations moving forward.  Mrs. Kohler has run some 
ideas and numbers regarding where that money will come from if that is the case.  She will present them to the Committee if needed after the vote 
has taken place. 

Mr. Monroe stated he would like to have a speaker from DESE or MASC come and speak to this committee, the Finance Committee, as well as the 
Select Board in order to educate on this topic so people are not misinformed.  Mrs. Kohler will look into this.  She re-iterated this is a longer fight.  
Mrs. Kohler anticipates the same type of increase for two more years.   Mrs. Kohler noted Mr. Veitch’s idea of presenting information on a consistent 
basis throughout the year and not just at budget season.  SPED costs are up approximately $200,000 more than originally reported.  The deficit will 
be greater than originally thought.  Mrs. Kohler reports that we will need to utilize the Stabilization Account that we have with the Town to help.  She 
would like to ask for a Special Town meeting in the fall to refill the account.  The Committee continued to discuss budgeting situation and agree that 
people need to be educated that the needs of the children in school today are far greater than they ever have been. 

Update Regarding GNBVT School Committee: 
Mrs. Kohler spoke to Superintendent Watson at Greater New Bedford Regional Vocational Technical High School.  She explained to him the 
Committees concerns about transparency regarding the School Committee posting.  There will be a meeting tomorrow where they will go over the 
one applicant, Mr. Wayne Oliveira.  Mr. Watson agreed to give more notice and work with what we need in the future.  Mrs. Kohler stated she 
believes Mr. Oliveira has been a great resource and representative.  Mr. Monroe stated he would like to look into the process of making this position 
elected rather than appointed.  Mrs. Kohler will look into the process.  Mr. Veitch is checking in with the Town Administrator’s office to clarify the 
process of appointing someone to a Board and if it was followed here.  He will follow up.  The School Committee would like to be more involved in 
asking the  



FAIRHAVEN SCHOOL COMMITTEE MINUTES 
May 10, 2023 
PAGE 2 

candidates questions, etc.  Mrs. Kohler reiterated they are willing to work with us and suggested that Mr. Watson and Mr. Oliveira be invited to a 
Fairhaven School Committee meeting in the future. 

Overview of End of the Year Activities: 
Mr. Balestracci presented electronically a list of upcoming events (Attachment D).  He invited and encouraged the Committee to attend any and all 
events they please. 

Upcoming Events: 
Next meeting: May 24, 2023 

New Business 
Motion made to accept a donation of $35.91 in the form of an Ocean State Job Lot gift card for the FHS Looming Club to purchase yarn by Ms. 
McKenna, seconded by Mr. Bueno, approved, unanimously (6-0). 

Questions from Individual Committee Members: 
Mr. Monroe noted he was approached about reopening regionalization with Acushnet.   Mrs. Kohler stated if something more formal comes 
regarding the topic we will put it on the agenda for further discussion. 

Mr. Bueno stated it is National Public Service week and thanked everyone for their public service. 

Motion to adjourn made by Mr. Monroe, seconded by Ms. McKenna, approved, unanimously (6-0). 

Adjourned at 7:59pm. 

Attachments: 
A. East Fairhaven Elementary Innovation Program, Mrs. Perrotti
B. Chapter 70 Enrollment Document
C. Chapter 70 Aide vs Town Contribution Graph
D. End of Year Schedule

Tara M. Kohler 
Secretary to the School Committee 
Fairhaven Public Schools 

Approved
May 24, 2023
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Massachusetts Department of Elementary and Secondary Education 

FY24 Chapter 70 Summary 

94 - Fairhaven 

Aid Calculation FY24 

Prior Year Aid 

1 Chapter 70 FY23 

Foundation Aid 

2 Foundation budget FY24 

3 Required district contribution FY24 

4 Foundation aid (2 -3) 

5 lncrease overFY23{4- 1) 

Minimum Aid 

6 Minimum $30 per pupil increase 

7 Minimum aid amount 

(if line 6 - lines >O, then line 6 - line 5, otherwise O) 

Subtotal 

8 Sum ofl,5,7 

Minimum Aid Adjustment 

9 Minimum aid adjustment 

10 Aid adjustment increment 

(if line 9 - line 8 >O, then line 9 -line 8, otherwiseO) 

9,027,153 

23,768,493 

14,136,790 

9,631,703 

604,550 

49,770 

0 

9,631,703 

9,076,923 

0 

Comparison to FY23 

Enrollment 

Foundation budget 

Required district contribution 

Chapter 70aid 

Required net school spending (NSS) 

Target aid share 

C70 % of foundation 

Required NSS %of foundation 

de . �·"�"'"" Se Dop,,.m,o,o:Eloco,my 

11ntlSt'COnd::uyEduoulc.>11 

FY23 FY24 Change Pct Chg 

1,679 1,659 -20 -1.19% 

22,300,571 23,768,493 1,467,922 6.58% 

13,273,418 14,136,790 863,372 6.50% 

9,027,153 9,631,703 604,550 6.70% 

22,300,571 23,768,493 1,467,922 6.58% 

35.49% 33.45% 

40.48% 40.52% 

100.00% 100.00% 

Five Year Trend 
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