
FAIRHAVEN SCHOOL COMMITTEE MINUTES 
September 12, 2018 

 
MEMBERS PRESENT:    Mrs. McKenna, Mr. McNamara, Mr. Monroe 

       Mrs. Kuechler, Mrs. Powers 
  
MEMBERS ABSENT:      Mr. Veitch (prior notice) 
 
STAFF PRESENT:            Dr. Baldwin, Mrs. Kohler, Mrs. Tavares 
 
STAFF ABSENT:  
 
OTHERS PRESENT: Kimberly LeBlanc, FEA President,  Andy Kulak, FHS Principal, 

Lauren Millette, FHS Assistant Principal, Tracy Higgins, FHS 
Assistant Principal for Teaching and Learning, Noah Barton, FHS 
Class of 2019 President, Mira Yin, Student Advisory 
Representative, Abigail Bernardo, Student Advisory Representative  

 
The meeting was called to order by the Chair at 6:30 p.m. 
 
The chair informed the audience that the meeting was being videotaped. 
 
Roll Call: McNamara, Powers, Kuechler, Monroe 
 
Mrs. McKenna was absent for roll call but joined the meeting shortly after. 
 
Motion made by Mrs. Kuechler and seconded by Mrs. Powers to approve the August 22, 2018 
regular session minutes. Voted 4-0 unanimously 
 
Motion made by Mrs. Kuechler and seconded by Mr. McNamara to approve the August 22, 2018 
executive session minutes. Voted 4-0 unanimously 
 
There was no public comment.  
 
Mira Ying informed the School Committee of recent and upcoming events taking place at FHS.  
 
The School Committee received and placed on file the September 1st monthly enrollment.  
 
The FHS Leadership Team along with the 2019 Class President, gave the School Committee a 
presentation regarding the Day of Community Service being planned. The team expressed their 
excitement about the opportunity to afford students the ability to honor their impact.  
 
Dr. Baldwin and Mrs. Kohler gave the School Committee an overview of the District 
Improvement Process. They spoke about the Vision, Mission, Core Values and Beliefs, District 
and School Improvement, District and School Leadership and Physically Safe Learning 
Environment.  
 
Dr. Baldwin gave the School Committee an overview of the student services, plan and the 
initiatives that will be a priority throughout the 2018-2019 school year.  
 
Dr. Baldwin spoke to the School Committee regarding the current strategic partnerships and their 
role and impact to improving the district.  
 
Mrs. Kohler gave the School Committee a presentation regarding ML Schedules and how it 
makes the use of school facilities more systemic and objective. This system will take effect as of 
October 1, 2018.  
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The School Committee received and placed on file the revised Administration Regulation KF-R 
Community Use of School Facilities. The School Committee recommended one addition revision 
in which administration agreed to change.   
 
The School Committee received and placed on file the revised Exhibit KF-E Facility Usage.  
 
The next School Committee meeting is scheduled for September 26, 2018 
 
Motion made by Mr. McNamara and seconded by Mrs. Kuechler to adjourn the regular School 
Committee meeting go into executive session to discuss a memorandum of agreement and return 
into open session. Roll call: McNamara-yes, Powers-yes, McKenna-yes, Kuechler-yes, Monroe-
yes. Voted 5-0 unanimously 
 
Dr. Baldwin recused himself from attending executive session. 
 
Adjourned 7:43p.m. 
 
Motion was made by Mr. McNamara and seconded by Mrs. McKenna to reconvene the regular 
session School Committee meeting at 7:54p.m.Voted 5-0 unanimously 
 
Mr. Monroe stated that because the Superintendent of Schools has recused himself, at this 
time, from all participation in the hiring for the position of Communication and Media 
Specialist which is a position that is shared with the Town of Fairhaven and jointly appointed by 
the Town Administrator and the Superintendent of Schools, I move that the School Committee 
appoint Tara Kohler, who is the Assistant Superintendent of Schools for the Fairhaven Public 
Schools, to serve as the designee of the Fairhaven Public Schools for the hiring 
of the Communication and Media Specialist.  
 
Motion made by Mrs. Kuechler and seconded by Mrs. McKenna to approve Mrs. Kohler, the 
Assistant Superintendent as the designee of the Fairhaven Public Schools for the hiring of the 
Communication and Media Specialist position. Voted 5-0 unanimously 
 
 
 
Motion made by Mrs. Kuechler and seconded by Mrs. Powers to adjourn the regular School 
Committee meeting. Roll call: McNamara-yes, Powers-yes, McKenna-yes, Kuechler-yes, 
Monroe-yes. Voted 5-0 unanimously 
 
 
 
Adjourned 7:55p.m. 
 
 

Robert Baldwin, Ed.D 
       Secretary to the School Committee 
       Fairhaven Public Schools 
 
 


